
A Palliative Care Success Story

Razmik was 63 years old and  had a failing heart. The 
least bit of of physical exertion caused him shortness 
of breath and other symptoms, such as pain in his arms 
and legs. He was the sole provider for his family until 
he suffered three massive heart attacks. As a result, 
this once lively, active and cheerful man became bed-
ridden. His heart was no longer able to pump the ad-
equate amount of blood to the rest of his body, making 
even walking impossible. 

Razmik adapted as well as he could to his condition 
and his family members did their best to support him. 
Although he was hospitalized from time to time for 
treatment, relief was temporary at best. Eventually, 
the day came when doctors could no longer help him. 
He was discharged from hospital and left to die at 
home. By this time, Razmik had developed a severe 
pain in his legs, with open bedsores festering. The pain 
had gotten so bad that he couldn’t eat or sleep. This 

brought on a great deal of emotional and psychological 
trauma for both him and his family. His relatives were 
exhausted and frustrated because they had no way of 
helping him.

“When they heard of the availability of palliative care 
services, relatives approached our team, and we began 
visiting the patient at home,” says Narine Movsisyan, 
a palliative care physician responsible for one of Yere-
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healthcare professionals and policy makers in Armenia. 
In May 2011, with the momentum created by this initia-
tive, the Global Fund and the Ministry of Health estab-
lished four pilot palliative care units in three Armenian 
cities – two in Yerevan, one in Vanadzor and one in 
Ararat – which provide care to over 120 patients. While 
this is a major breakthrough, there are still up to 3,000 
patients per day in Armenia who are in need of palliative 
care. We see this as a fi rst step in integrating palliative 
care into Armenia’s national healthcare policy and in-
forming citizens of the availability of this vital branch of 
patient and family care. 

Palliative care teams include physicians, nurses, psy-
chologists, and social workers. They listen to patients 
and try to understand their values, tailoring the care they 
offer to the goals and needs of the patient. Physicians em-
phasize the benefi ts of palliative care through all stages 
of illness. During early stages, it can help make medical 
treatments more tolerable and during later stages, it can 
reduce suffering, help patients and family members cope 
emotionally, and assist in planning for the future.▪

van’s palliative care mobile groups. And so Razmik was 
accepted as one of their patients. On the second day after 
his treatment began, his wounds were looking much bet-
ter and the pain had subsided considerably. It was also a 
relief for Razmik’s family members, who had not slept 
properly in weeks because he would moan through the 
night in pain.

Although the disease progressed, for a short time (about 
three weeks) Razmik’s condition stabilized. He was vis-
ibly more relaxed and was able to sleep at night. Eventu-
ally, his heart gave out, but Razmik spent his fi nal days 
in relative comfort. He died with dignity and without 
pain thanks to the palliative care he received. And know-
ing this offers great comfort to his family.

Until recently, most people in Armenia had never heard 
of palliative care, a comprehensive branch of health care 
that aims to relieve the suffering of people with serious 
illnesses, such as cancer, lung disease or heart and kid-
ney failure. In 2009, the OSF Palliative Care Initiative  
led the way in bringing palliative care to the attention of 

HUMAN RIGHTS AND CIVIL SOCIETY

Members of HR Network discuss monitoring mechanisms at roundtable event.

Roundtable Discussion Held on Human 
Rights Monitoring Mechanisms

On November 18, the Human Rights Network, Penal 
Reform International (PRI), the OSCE Offi ce in Ye-
revan, and the Partnership for Open Society Initiative 
(POS) organized a roundtable discussion entitled: “The 
role of human rights monitoring mechanisms in Arme-
nia:  problems and perspectives of monitoring initia-
tives”. This was the third discussion held by POS in the 
course of one year aimed at attracting the attention of 
key state institutions and the public at large to urgent hu-
man rights issues identifi ed through monitoring. 

Attendees raised issues related to monitoring pro-
cesses and possibilities of cooperation and coordina-
tion between the Ombudsman, the National Preventive 
Mechanism (NPM) and monitoring groups. NGOs from 
the HR Network that are participating in the monitor-
ing of police and pre-trial detention facilities presented 
their experience and shared their opinions on ways to 
improve human rights monitoring in closed and semi-
closed institutions. The event was a good opportunity to 
bring together many perspectives on the common goal 
of improving the defense of human rights in Armenia.▪

KargiBerek.am Successfully Launched   

KargiBerek.am (FixIt) was launched in early October in 
three Armenian cities: Sisian, Vedi and Vayk. It subse-
quently underwent rigorous testing, allowing it to oper-
ate compatibly with the local government information 
management systems. 

The KargiBerek project was initiated by the Open So-
ciety Foundations in cooperation with Counterpart In-
ternational and USAID in June 2011. KargiBerek.am is 
an adaptation of the open-sourced FixMyStreet concept, 
created by the UK-based mySociety NGO. This platform 
has been successfully implemented in number of coun-
tries including the UK, Canada, Norway, and Georgia.
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KargiBerek offers community members a new and inno-
vative tool to report problems such as potholes, damage 
to trees, and issues with community buildings, direct-
ly to the relevant branch or branches of the municipal 
government. The reported problems become visible on 
the website and can be easily monitored by communi-
ty members. It also gives municipalities a great tool to 
quickly and effectively gather information about prob-
lems in their communities, thereby helping them im-
prove the quality of their services to their constituencies.

“We need a tool like this, as the municipality does not 
have adequate resources to check the issues in the entire 
city of Sisian,” says Karen Vardanyan, a representative 
from the mayor’s offi ce of Sisian. “We will try to solve 
each and every problem reported.”

Our partner on this project, Information Systems De-
velopment and Training Center NGO, has integrated a 
special component into the information management 
systems of the three municipalities that will manage the 
interaction with KargiBerek.am. Representatives from 
the NGO organized a series of trainings with the mu-
nicipality personnel to familiarize them with the new 
systems.

A group of Armenian bloggers and activists also con-
ducted training sessions for active community members, 
who will be instrumental in spreading the word about 
the project. They emphasized the value of the internet in 
sharing information.  

The KariBerek portal uses openstreetmap.org, an online 
map resource. However, the maps available online do 
not have adequate coverage of the Armenian regions. 
Therefore, a separate part of this project covers the de-
velopment of online maps for these three communities, 
to give users the ability to easily and accurately indicate 
problem sites. A group of mapping enthusiasts partici-
pated in trainings led by Georgian expert Dato Gogish-
vili, where they gained valuable skills that they will be 
able to pass on to community activists as they help them 
develop the maps of their respective communities. 

So far, KargiBerek.am has been operating in test mode. 
Starting January, it will operate to full capacity, receiv-
ing and processing reports in real time. By the end of 
February, we will be ready to put the portal to use in 
communities across Armenia.▪

Developing Research-Based Solutions to 
Public Policy Challenges

In October, as part of a yearlong initiative to enhance the 
policymaking capacity of our policy fellows, the Open 
Society Foundations – Armenia and Counterpart Inter-
national launched the second training session on poli-
cy analysis and evaluation. Following Dr. Asbed Kot-
chikian’s introductory workshop, OSF-Armenia invited         
Dr. Hayk Gyuzalyan from Ipsos MORI, who provided a 
comprehensive course on the policy analysis cycle. 

The course gave participants an in-depth understanding 
of public policy analysis tools and tackled practical is-
sues associated with public policy research, covering a 
series of topics from how to organize your policy analy-
sis to how to use your fi ndings. The fellows formed a 
much deeper understanding of the multidimensional na-
ture of the policy analysis cycle, and gained a great deal 
of knowledge on ways to carry out policy evaluation. 
This was a major step forward in developing their ability 
to design feasible policy alternatives and to adopt effec-
tive communication strategies. 

Following the training, three policy fellows working on 
higher education quality and compatibility with labor 
market standards – Nvard Manasian, Anna Pokhsraryan 
and Lilit Shakaryan – presented their research at a round 
table discussion entitled: “Setting liaisons between uni-
versities and employers: a joint effort to update academia 
to work towards preparing qualifi ed specialists”.
 

In December, the fellows working on economic devel-
opment issues, Vilen Khachatryan, Aghasi Tadevosyan 
and Anna Makaryan, participated in a discussion or-
ganized by the Association of Investigative Journalists 
NGO on agricultural loans and consequences of the eco-
nomic crisis. 

These are just a few of the early advocacy steps taken 
by our fellows to bridge the gap between the govern-
ment and the public by providing robust research and 
analysis.▪
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Experts from Center for International 
Protection Help Build the Capacity of 
Strategic Litigation Practitioners 

One of the most important recent achievements of OSF-
Armenia’s Strategic Litigation Program has been attract-
ing world-class experts in various fields, which certainly 
helps to strengthen the program's capacity and the devel-
opment of strategic litigation in Armenia. 

Oksana Preobrazhenskaya, a Russian human rights de-
fender from the Center for International Protection, 
which provides legal aid to victims of human rights vio-
lations in applying to international human rights bodies, 
began working with the Strategic Litigation Program in 
the spring of 2011. The first project on which we col-
laborated was a training session for lawyers from select 
NGOs on legal knowledge, protocol and other issues 
in dealing with the European Court of Human Rights 
(ECHR). 

A second round of trainings and related events was or-
ganized in late November, this time with the insightful 
contributions of another human rights defender from the 
Center for International Protection, Karinna Moskalen-
ko. In addition to trainings for lawyers from NGOs, we 
held brainstorming sessions on matters that pertain to the 
ECHR, and an open lecture given by Ms. Moskalenko at 
Yerevan State University’s Center for European Studies. 
The lecture was attended by more than 70 students, who 
were grateful for the opportunity to learn from such a 
high profile expert. 

The trainings mainly revolved around the tenets of the 
European Convention on Human Rights, in particular 
the right to liberty and security of person, freedom of 
expression, freedom of peaceful assembly and associa-
tion, freedom of thought, conscience, religion and the 
prohibition of discrimination. The novice rights defend-
ers who participated were especially attentive and keen 
to learn from the vast experience and knowledge shared 
by the experts. They left ready to put the insights they 
gained to work. 

The brainstorming sessions with with lawyers and hu-
man rights activists also proved to be very fruitful. Ex-
perience has shown that human rights issues in Russia 
are very similar to those in Armenia, and while solutions 
are not always straightforward, there is a great deal that 
can be learned through the successes and challenges of 
our counterparts in Russia. ▪

STRATEGIC LITIGATION

OSF-Armenia supports the operation of preschool 
groups in schools for children with hearing impairments 
and speech disorders in order to help minimize this prob-
lem, integrating young children with disabilities into the 
education system and getting them started early on the 
path of learning. 

One five-year-old girl who benefits from this program, 
had a problem pronouncing most sounds and was inca-
pable of coherent speech. Since mid-September 2011, 
she has been attending preschool at the school for chil-
dren with severe speech disorders, supported by OSF-

Participants get creative during a mock trail in one of the training sessions.

EDUCATION

Preschool Programs Present Hope for 
Children with Hearing and Speech      
Disorders 

In Armenia, it is common for children with disabilities 
of kindergarten age not to attend any sort of educational 
institution. In fact, there are hardly any kindergartens or 
preschools in Armenia that accept children with special 
needs because most do not have the capacity or the facil-
ities to work with them. So unfortunately, these children 
usually end up staying at home until they eventually at-
tend special schools when they are older.  
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Armenia. She has made incredible progress and gained 
confidence with her newfound ability to communicate.

“My child had communication and speech problems 
since early childhood,” says the girl’s mother. “I resorted 
to the services of speech therapists on more than one 
occasion, but they said it was too late to intervene and 
help her. I heard about this center and decided to give it 
a try.” She continues, “I am very happy with her results 
and am very grateful for this opportunity. Now my child 
does not avoid company and is able to speak in simple 
sentences. She will even recite a poem at our New Years 
party.” 

Gayane Marukyan, the speech therapist working with 
her at the school, is also happy to note the improvement. 
“When the child started attending our group, her vo-
cabulary was very limited; her words sounded more like 
baby talk,” she recalls. “She was either mispronouncing 
many sounds or leaving them out. Additionally, her at-
tention, memory and thought processes were problem-
atic. Now thanks to extensive one-on-one therapy, she is 
able to correctly pronounce many sounds, and describe a 
picture with simple sentences. We hope that by next Sep-
tember, she will be able to attend the mainstream school 
near her home.”

Currently, there are 13 children in the two preschool 
groups who benefit from this program and report simi-
lar encouraging progress. The schools are organizing 
outreach activities to inform the communities about the 
opportunity and engage more young children who may 
benefit from their assistance.▪

Regional Meeting on Higher Education 
and Social Change Spurs Discussion on 
Shared Challenges

From November 15 to 17, representatives of universi-
ties and academic-affiliated NGOs from Georgia, Arme-
nia and Azerbaijan attended a regional meeting held in 
Tbilisi on Higher Education and Social Change in the 
South Caucasus. The main focus of the meeting was to 
bring together higher education representatives from the 
three countries to discuss the extent to which universi-
ties can promote social change through academic free-
dom, student empowerment, and interaction between 
academia and civil society. The meeting offered a great 
opportunity for experts and faculty members to debate 
pressing issues, voice the challenges existing in their 
respective countries, identify common areas that need 
work, and set the groundwork for initiating comparative 
analyses of the situations in their countries. 

The meeting was successful, but not without its chal-
lenges. Suren Deheryan, a lecturer and chairperson of 
Journalists for Future NGO, voiced his concern, saying, 
“The meeting, I believe, may be more useful, if repre-
sentatives of universities could potentially work togeth-
er to implement various projects.” 

Nonetheless, with such a wide range of participants with 
different expertise in attendance, problems were exam-
ined from many different perspectives, resulting in rich 
discussions. “The most important piece of information 
gained during the meeting was about models of coop-
eration among universities, students, faculty members,  
NGOs, and governments,” said Lusine Karamyan, a 
lecturer at Yerevan State University. “In this sense, the 
event was really interesting and meaningful for me both 
as a faculty member and as a social worker.” 

The event was funded by the OSF Network Scholarships 
Programs and was in line with the recent initiatives of 
the OSF-Armenia Higher Education Support Program, 
which aims to achieve policy changes through assess-
ment and evaluation of the reform processes in Arme-
nian tertiary education.▪  

ITERC Initiative Integrates                                                           
Information and Communication       
Technologies in Education

OSF-Armenia has approved a grant to the Information 
Technologies Education and Research Center (ITERC) 
based at Yerevan State University for a pilot project 
on using information and communication technologies 
(ICT) in Armenian universities. The project, which will 
launch in January 2012, will involve a pilot course in 
ecology at YSU and three other courses taught at YSU, 
the State Engineering University and the Russian-Arme-
nian University. 

These courses will be made available online with the 
help of faculty members and development units. They 
will be built using Moodle, a software platform used in 
e-learning, so that syllabi, modules, lectures, and other 
educational materials can be regularly updated. This will 
allow easy access to course content for both faculty and 
students.

“This 30-month project will help increase the quality 
of current courses and replace outdated materials,” says 
project director, Dr. Samvel Shoukourian. “Course de-
velopers will design comprehensive and clearly struc-
tured programs, with equal distribution of the subject 
matter throughout the course, defined outcomes, assign-
ments, tests and quizzes – elements that are often miss-
ing in many of today’s courses.” 
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This project is a jointly supported by the OSF-Armenia’s 
Higher Education Support and Information programs. 
It promotes the updating of educational content, open 

EMERGENCY FUND

Largest Grant in OSF-Armenia History 
Awarded to Help Reach Out to the Most 
Vulnerable Members of Society

Since 2010, OSF-Armenia has been supporting Mission 
Armenia NGO through the Emergency Fund Program. 
Mission Armenia is a key player in providing holistic 
nutrition, health and social services to community cen-
ters, daycare centers and soup kitchens. They provide 
these services through the Community-Based Social and 
Health Services Program.

This program had been actively supported by the              
Armenian government and donor organizations since 
2007. However, due to the global fi nancial crisis in 2010 
and 2011, the government was not able to increase its al-
location of funds to Mission Armenia, and other donors 
also had to limit or stop their co-funding of the program.  
As a result, most of the soup kitchens were at risk of 
being completely shut down. To mitigate this serious 
problem, OSF-Armenia gave Mission Armenia a grant 
of $199,000 in 2010 through the Emergency Fund, al-
lowing the program to continue operations.

use of educational materials, and the creation of portals 
where materials can be shared, used and improved.▪ 

Sharing a meal at the soup kitchen in Spitak.

However in 2011, the funding problem became more 
critical, as one of the major donors of the program 
ceased all funding, and other fundraising efforts by Mis-
sion Armenia proved unfruitful. In October 2011, after 
a short period of cutting back their operations, Mission 
Armenia once again began providing vital services to its 
benefi ciaries thanks the largest grant that OSF-Armenia 
has ever awarded, amounting at $437,925. This was 
matched by an allocation of $745,090 from the Arme-
nian government. 

With these funds, Mission Armenia will continue pro-
viding care and nutrition to community centers, daycare 
centers, and soup kitchens across the country for a pe-
riod of 18 months. They currently serve 23 centers in 
18 towns, spread across 8 Armenian provinces: Yere-
van, Kotayk, Ararat, Syunik, Gegharkunik, Lori, Vayots 
Dzor and Shirak. About 5,000 extremely vulnerable and 
marginalized people benefi t from these services, includ-
ing the elderly disabled, bedridden, unemployed, refu-
gees, and families with many children. 

Mission Armenia provides: 1) Nutrition Services – pro-
vision/home delivery of daily hot meals fi ve days a 
week, with a 2-3 course menu and beverage to 2,200 
recipients; 2) Health Services – counseling, checkups/
procedures, and preventive services to nearly 4,000 re-
cipients; and 3) Social Services –advocacy/consulting, 
home care, to about 5,000 recipients.▪ 

New Braille Textbooks Improve Quality 
of Education

Yerevan №14 Special School for Children with Visual 
Impairments is the only school for visually impaired 
children in the country. The school urgently needed new 
textbooks for its 92 students. Braille textbooks can only 
be used for a short period of time (usually no longer than 
three years) because the letters get worn down with use. 
The textbooks available at the school were very old, 
which was a serious impediment to learning, and did not 
even meet the standards of the government’s present cur-

Beneficiaries receive social services at one of Mission Armenia's centers.
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Pipes for the new irrigation system in Gandzaqar village.

Students read from their new Braille textbooks at the School for Children with 
Visual Impairments.

riculum guidelines. Despite these facts, the government 
did not provide the school with any fi nancial assistance. 

The Emergency Fund allotted the school a grant of 
$24,453, which was used to cover the printing costs of 
165 copies of Braille textbooks in six subjects. 
This has fi lled an important void, allowing the school to 
update its curriculum and signifi cantly enhance the qual-
ity of education it provides to its students.▪ 

Programs Help Ensure Smooth             
Rehabilitation of Juvenile Delinquents

OSF-Armenia has awarded a $20,000 grant to the Arme-
nian Center for Education and Health supporting a novel 
and successful Juvenile Justice Initiative. Developed 
over many years, the program recently ran the risk of 
losing its impact due to the economic crisis. The initia-
tive is also supported by $47,300 co-funding from Proj-
ect Harmony, UNICEF and the center itself. The grant 
contributes to crime prevention and social tolerance in 
society. It provides an opportunity to continue the re-
habilitation of both juvenile delinquents and victims of 
crime in three rehabilitation centers, located in Yerevan, 
Gyumri, Alaverdi, for one year. The project, which ben-
efi ts about 1,170 people, also encompasses preventive 
activities and special classes taught in schools.

OSF-Armenia has given another grant ($24,322) as part 
of the same initiative to Trtu NGO, to organize ceramics 
and woodworking classes over the course of one year 
for youth incarcerated at the Abovyan Criminal Execu-
tive Institution. The project contributes to the education, 
readjustment and reintegration into society of juvenile 
delinquents. It also offers them the opportunity to learn 
a trade that can help them earn income, keeping them 
away from crime. Both projects also focus on psycho-
logical rehabilitation and art therapy to help incarcerated 
youth transition smoothly back into civilian life.▪ 

Supporting Farming Communities in 
Tavush
OSF-Armenia is collaborating with the Community  
Unions of Dilijan, Ijevan and Noyemberyan to support 
the farming communities of Tavush province in the af-
termath of the economic crisis. We are supporting three 
projects that address the needs of rural communities, en-
abling farmers to raise their incomes via improved in-
frastructure. All three projects are also supported by the 
World Food Programme (WFP).

The Community Union of Ijevan was granted $18,400 
for the restoration and improvement of irrigation sys-
tems in Gandzaqar village, benefi ting 650 households 
and enabling farmers to irrigate 125 hectares of unex-
ploited lands. WFP and the community also invested a 
combined $10,185 in the project. 

The Noyemberyan Community Union received a 
$13,102 grant and a contribution of $6,895 from WFP 
and the community to set up a modern irrigation system 
for young orchards in Haghtanak village, covering fi ve 
hectares and owned by 17 farmers’ families. The imple-
mentation of this project will improve the quality and 
cost-effi ciency of irrigation.

The Community Union of Dilijan will use its grant of 
$14,225 and contribution of $10,367 from WFP and the 
community to establish a one-hectare orchard for 10 
farmers’ families in Khachardzan village.

In addition to their direct impact, all projects have the 
long-term goal of creating momentum for the further 
development of the target communities, and setting in 
place the basic infrastructure can result in more income-
generating opportunities.▪ 



ANNOUNCEMENTS

Call for Applications: Global Supplementary Grant Program (GSGP 2012 -2013)

The Open Society Scholarship Programs is pleased to announce the Global Supplementary Grant Program (GSGP) 
for the 2012-2013 academic year.  GSGP offers supplementary grants to students from select countries of Eastern 
and Central Europe, the former Soviet Union and Mongolia, the Middle East/Near East, and South Asia. The pur-
pose of the program is to enable qualifi ed students with demonstrated academic excellence and social commitment 
to pursue doctoral studies in the Humanities and Social Sciences at accredited universities throughout Asia, Austra-
lia, Europe, the Middle/Near East, and North America.

GSGP grants are for students pursuing doctoral degrees only. Students admitted to master’s programs with the in-
tent to continue, but who are not clearly admitted into a Ph.D. program, are ineligible.
Please note that this is a supplementary program not intended for full funding.  Applicants must be able to demon-
strate additional support from other sources.

ApplyingApplying
Further details regarding the program and guidelines for applying may be found in the application forms for GSGP 
2012-2013. Paper applications may be accessed via the OSF website at: http://www.soros.org/initiatives/scholar-
ship/focus_areas.  Applicants are strongly encouraged to apply online using the Online Application System (OAS) 
at: http://www.soros.org/grants/oas.

Applicants must complete the appropriate application (GSGP-North America or GSGP-Europe) based on the conti-
nent of study. Applicants applying to universities in both North America and Europe will need to submit 2 applica-
tions.

DeadlinesDeadlines
The deadline for students pursuing a Ph.D. in Asia, Australia, North America, or the Middle East is April 15, 2012.

The deadline for students pursuing a Ph.D. in Europe is May 21, 2012.

Late applications will be automatically disqualifi ed.

Applications for GSGP North America sent by mail must be postmarked by April 15th and may be sent to the New 
York address below.  Applications for GSGP Europe must be postmarked by May 21st and sent to the London ad-
dress below. Alternately, applications may be submitted online or sent to OSF-Armenia. 

Global Supplementary Grant Program –North AmericaGlobal Supplementary Grant Program –North America             Global Supplementary Grant Program - Europe Global Supplementary Grant Program - Europe 
Open Society Institute                                        Open Society Foundation Scholarship Programs
1700 Broadway, 17th Floor                                                                 Cambridge House
New York, NY 10019                                                                      100 Cambridge Grove
U.S.A.                                                    London W6 0LE, United Kingdom

        

                        For more information, please contact Anna Gevorgyan at 010 533862; anna@osi.am.
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