The MCA Project Governing and Supervisory bodies
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Provision of the reports and information about the


 progress of the projects





The direct beneficiaries of the project are 750 000 persons 


from rural population





Permanent provision of information of the monitoring and rapid response type about the progress of the project





D. Local Stakeholders’ Committee


(10 regional or 21 sub-regional)





11-15 persons in each LSC  





Representatives of Civil Society,


Representatives of Beneficiary Communities, Water-Usage Companies, Farmer households








C. 5 delegates` MCA Project Governing Council 


Observer -2. Dealing with Environmental issues





E. Management unit 


Sub-division of MCA Governance





(Executive body of project implementation)





(i) Chief Executive Director, 


(ii) Chief Finance Officer, 


(iii) Monitoring and Evaluation Officer, 


(iv) Environmental and Social Officer, 


(v) Rural Roads Project Officer, 


(vi) Irrigation Project Officer, 


(vii) Stability Project Officer and  


(viii) Purchase Officer.





Corresponding sub-divisions 





B. Stakeholders’ Committee


15 persons (May 25, 2006)





9 representatives from civil society 


2 persons from Water-Usage Companies


2 representatives from farmer households 


2 representatives from Beneficiary communities





A. Governing Council


Representatives of 6 state governing bodies 


5 representatives of the public





RA Prime Minister (President of Governing Council)


Chief Adviser of RA President (Vice-President of Governing Council)


RA Minister of Finance and Economy 


RA Minister of Transport, Communication and Telecommunication


RA Minister of Agriculture 


RA Regional Management Minister 














Observer-1. Representative of MC Corporation


Observer-2. Dealing with Environmental issues
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